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“Sanofi’s sustainability approach places the patient at the heart  
of what we do and the way we conduct our business.” 21

Loans:  
HSBC 250.00 
Deutsche Bank 250.00 
BNP Paribas 250.00 
Crédit Agricole 250.00

Estimated value of   
underwritten bonds:  
HSBC 807.46 
Deutsche Bank 672.69 
Crédit Agricole 486.06 
BNP Paribas 429.10

Estimated value of   
managed shares and bonds:  
Vanguard 4,079.84 
BlackRock 3,614.02 
Crédit Agricole 1,156.21 
Deutsche Bank 900.32 
State Street  414.55

Revenues: 34,109.00 

Profit after tax: 4,390.00 

ISIN: FR0000120578

All figures in € mln. 
Date and currency of company report: 
31.12.2014, EUR

Sanofi S.A. is a multinational pharmaceutical 
company headquartered in Paris, and is the 
world’s fourth largest with global revenues 

of USD$36 million.1 The company was formed 
as Sanofi-Aventis in 2004 by the merger of Aventis 
and Sanofi-Synthélabo. Its key products are in 
diabetes solutions, human vaccines, innovative 
drugs, consumer healthcare, emerging markets, 
animal health and Genzyme.2 

In the 2014 Access to Medicine Index, Sanofi 
fell five places and performed very poorly on 
public policy3, meaning it has been involved in 
comparatively more corruption, bribery and 
unethical marketing cases than other large 
pharma companies. Sanofi has been implicated in 
bribing doctors in Kenya by paying medical 
professionals to attend conferences and giving 
them gifts and cash to win business.4 Sanofi is 
involved in a large-scale bribery investigation in 
China, along with GlaxoSmithKline (GSK).5 
Additionally there were also bribery and corrup-
tion concerns identified in Sanofi’s Middle East 
operations.6 In 2012, Sanofi paid $109 million to 
settle a lawsuit in the US relating to its drug 
Hyalgan, which was provided free to doctors as an 
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inducement to increase sales.7 In March 2014 it 
came to light that in the previous year Sanofi was 
fined € 28 million by a German court. This was in 
relation to two German employees making illicit 
payments to a consultancy advising one of the 
drugmaker’s clients between 2007 and 2010. This 
ensured Sanofi was given preference over other 
companies. The information only came to light in 
2014 as no court trial occurred.8 The unethical 
relationship between doctors and pharmaceuti-
cal companies harms both patient and doctor and 
can increase the cost of treatment for the patient 
or government involved. Despite Sanofi’s 
anti-bribery policy and stated commitment to 
transparency, it is clear that unethical practices 
are deeply entrenched in the organisation.

In December 2014, a Paris appeals court 
upheld a judgement fining Sanofi € 40.6 million for 
campaigning to discourage doctors and pharma-
cists from prescribing or substituting generic 
versions of its former blockbuster blood thinner 
Plavix.9  Sanofi claimed that other generics would 
endanger patients. This seems sadly misplaced as 
in 2012 the US Department of Justice was 
investigating Plavix due to potentially life 
threatening effects.10  In Hawaii a further case was 
brought against Sanofi in March 2014, as the life 
threatening consequences of Plavix were more 
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▶
German Chancellor Angela Merkel pushes the button to start a 

new production facility for insulin during a visit of the Sanofi 
pharmaceutical company in Frankfurt, Germany May 28, 2015. 
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prevalent in Hawaiians due to genetic makeup.11

Sanofi fired its CEO, Viehbacher, in October 
2014 citing communication issues. In December 
2014 a former paralegal filed a whistleblower 
lawsuit, specifically against Viehbacher and sever-
al top executives, claiming that Sanofi was 
funnelling tens of millions of dollars to pharmacy 
groups and hospitals through consultants 
Accenture and Deloitte, using contracts that 
seemed legitimate but were in fact bribes.12 The 
suit alleges that about $1 billion is ‘unaccounted 
for’  at the company. This again illustrates a clear 
disregard for the supposed ethical standards that 
Sanofi holds itself to. Its code of ethics states that  
the highest standards of individual behaviour 
creates mutual trust.13

In June 2015, Sanofi Pasteur Inc. (100% 
subsidiary of Sanofi) and GSK were fined nearly 
$10 million by the Indian Competition Commis-
sion for colluding and forming a cartel in their 
bidding practices to get government contracts for 
the supply of a meningitis vaccine. The vaccine 
was for use among approximately 200,000 
pilgrims visiting Mecca, Saudi Arabia.14 

According to the Access to Medicine Index,  
Sanofi’s equitable pricing focus is limited. Sanofi 
does take steps to produce medicines for resource 
poor countries, for example it has produced a 
vaccine for dengue fever, which is endemic to over 
100 countries. While some of these are poor 
developing countries others are middle income 
and Sanofi stands to make, according to Deutsche 
Bank analysts, approx. € 1 billion per year on this 
vaccine.15 How Sanofi reacts to an equitable 
pricing model for its dengue vaccine remains an 
opportunity for it to improve.
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It has also been evidenced that Sanofi has 
engaged in unethical clinical trials in Kenya in 
relation to its TB drug, Priftin. It was found to have 
been conducting clinical trials without the 
informed consent of participants.16 Most recently 
in December 2015, it came to light through a study 
released by the British Medical Journal that 
pharmaceutical companies  are using free ‘health 
camps’  in India to test poor patients for diseases 
and then prescribe their drugs. These health 
camps often do not have licensed doctors but use 
drug sales representatives to undertake health 
checks. This is in violation of the regulations  
of the Medical Council of India. Sanofi is one of the 
companies participating in this practice to 
increase drug sales.17

According to one Indian sales representative:   
I am conducting ECG camp, then doctor is 
prescribing my brand. This is the main purpose of 
this camp. 

A group of US medical practitioners brought a 
case against Sanofi in relation to overcharging for 
its paediatric vaccines by bundling it with other 
vaccines. After a four year legal battle, in Septem-
ber 2015 the New Jersey Federal Court certified  
a class action case against Sanofi Pasteur Inc.18

The US Government has documented 12 
instances of misconduct by Sanofi-Aventis since 
1995 (including fraudulent pricing and misreport-
ing prices) resulting in $414.8 million in penal-
ties.19 
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“Boosting drug sales through 

screening programmes that 

look like charity is common 

practice in India.“20

British Medical Journal, 2015
CSR Approach Sanofi India
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